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BUILDING MORE ENGAGED AND POWERFUL COMMUNITIES

Northside Achievement Zone

The Mission

To build a culture of achievement in a 

geographic zone in North Minneapolis to 

assure all youth graduate from high school 

college-ready. We will do this by partnering 

with schools, organizations, and families to 

significantly improve education and 

guarantee opportunities and support for 

children from pre-birth to college.

The Inspiration

Community organizations began 

gathering in late 2007, inspired by the 

success of the Harlem Children’s Zone, 

to form a collaborative effort that 

works to guarantee opportunities for 

all children growing up in the area of 

the Northside most impacted by crime, 

violence, and poverty.



The Northside Achievement Zone (NAZ) creates a coordinated, comprehensive and long-term approach to 

addressing challenges and opportunities in North Minneapolis. Through a two-year collaborative visioning and 

structuring process, the NAZ has successfully attracted highly qualified leadership at all levels of the 

collaboration and created an unprecedented set of cross sector, goal-oriented partnerships. Today, the NAZ is 

fully operational and receiving recognition nationally as an innovative model that’s farther ahead than initiatives 

with similar goals in other parts of the country. 

Nexus Community Partners has been involved with the NAZ collaborative from the start. After visiting the 

Harlem Children’s Zone in New York, Nexus executive director Repa Mekha shared relevant aspects of the model 

with a group of North Minneapolis community leaders. Nexus was then invited to participate on the steering 

committee exploring the possibilities of replicating the Harlem Children’s Zone (HCZ) model locally. 

Since then Nexus has provided early funding and ongoing strategic guidance and capacity building support 

around the development of the NAZ partnership framework and building of the community engagement 

infrastructure.

With Nexus support, NAZ has been able to develop a comprehensive model of family engagement and 

empowerment. NAZ leadership understands that significant, sustainable change will only happen if this work is 

done in partnership with youth and families living in the zone. Community engagement is the bedrock upon 

which this initiative is being built.

Nexus has been at the table with NAZ since our inception. Nexus executive director, Repa Mekha 

served as a catalytic figure in the initial meetings where 40+ organizations came together to 

learn from the HCZ model and make the determination that the same transformative work could 

happen in North Minneapolis. In the early planning stages, before program ideas and theories of 

change became the reasons people stayed at the NAZ table, it was the visionary leadership of a 

few key organizations that kept us together. Nexus was one of those leaders.  And when we 

moved beyond the visioning stage and began deciding together the specifics of NAZ, Nexus’ 

strategic thinking, dedication to innovative community involvement, and engagement-first 

philosophy helped build the relevant on-the-ground approach currently driving NAZ. Nexus’ 

ability to provide early funding and ongoing strategic support has been key to the early 

development and success of the Northside Achievement Zone.

 – Michelle Martin, Chief Operating Officer, Northside Achievement Zone
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Nexus’ Role

Northside Achievement Zone



The NAZ engagement team is moving throughout the Zone, creating awareness of NAZ,

connecting residents to NAZ opportunities and resources, and building a base of on the

ground neighbor leaders. 

NAZ is currently facilitating an unprecedented 

collaboration of private, charter, and contract alternative 

K-12 schools. Together they are focusing on developing 

strategies and leadership to enhance the educational 

opportunities and supports available to youth and 

families in the Zone. 

NAZ is building a coalition of existing area service 

providers focused on improving the way nonprofits and 

community organizations work together, reducing 

access barriers, identifying gaps in service and focusing 

on clear outcomes for families and children in the Zone.
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2500 households in NAZ 

have been reached through 

these efforts

2,500

There are currently 10 NAZ 

Pilot Schools, each commit-

ted to implementing proven 

school-based strategies 

10

Currently, 50+ organiza-

tions, schools and other 

institutions are participating 

in the collaborative 

50

250 families have signed up 

to learn more about NAZ

250
100 families are actively 

engaged in developing 

achievement plans for their 

kids 

100
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